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CONTACT INFORMATION
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Honourable Tim McLeod 
Minister of Justice and Attorney General

Dear Minister:

I have the honour of submitting for your 
consideration the annual report of the Financial 
and Consumer Affairs Authority of Saskatchewan 
for the year ending March 31, 2025.

Roger Sobotkiewicz, K.C. 
Chair 
Financial and Consumer Affairs Authority
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Office of the Lieutenant Governor of 
Saskatchewan 

As the Minister responsible for the 
Financial and Consumer Affairs Authority of 
Saskatchewan, I respectfully submit the annual 
report for the year ending  
March 31, 2025.

Honourable Tim McLeod, K.C. 
Minister of Justice and Attorney General 

LETTERS OF TRANSMITTAL
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This year has been marked by significant 
growth and achievements for the FCAA. It was 
the first year of the FCAA’s 2024-2027 Strategic 
Plan, which includes six new strategic 
priorities, all designed to position the FCAA 
to respond to the looming challenges in the 
marketplace and be the best regulator it can 
be. With seventeen strategic initiatives, the 
new plan reflects our organization’s strong 
commitment to protect and serve the people 
of Saskatchewan.

In addition to the external facing 
accomplishments highlighted throughout 
this report, a key focus in the 2024–25 fiscal 
year was enhancing our internal operations 
to drive greater efficiency and effectiveness 
across the organization. This included the 
creation of a new Strategy and Planning 
Branch to more deeply entrench strategic, 
forward-looking decision-making in all aspects 
of our operations. This team will reshape how 
we do our work as it leads the organization’s 

evolution toward being a more agile, proactive 
and smarter regulator. 

That evolution is already well underway, 
propelled by several key projects undertaken 
in 2024-25.  We enhanced our Enterprise Risk 
Management framework, expanding our 
focus on aspects where more robustness was 
needed, while eliminating  or streamlining 
other aspects  that provided limited value. 
The revised ERM framework enables us 
to better anticipate and mitigate risks, 
and aligns our practices with today’s fast-
changing environment. The FCAA also 

MESSAGE FROM THE CHAIR
began implementing a project management 
framework, further embedding diligence 
and deliberateness in our culture and how 
we work. The new framework and tools 
are already adding value by improving 
consistency, clarity, and transparency in 
how we plan and execute projects. Another 
important project kickstarted in the past year 
was aimed at improving how we utilize data. 
We identified and developed key data use 
cases that will improve decision-making in 
terms of both regulatory policy and internal 
resourcing. While the number of data use 
cases identified is limited at this point, It is the 
start of our journey to being a true data-driven 
regulator.

Our internal reflection on how we work 
also highlighted ways to improve how we 
engage with our stakeholders. In the spring 
of 2025, we launched a targeted advertising 
campaign aimed at raising awareness 
about pig butchering scams. This campaign 

marked a shift in the FCAA’s advertising 
strategy, focusing on broader reach and 
deeper engagement across Saskatchewan. To 
maximize impact, the campaign included a 
mix of digital and static platforms, allowing the 
FCAA to effectively reach diverse audiences 
across the province. The campaign achieved 
high levels of engagement on all media 
platforms. Numerous news outlets featured 
stories on the campaign, which reinforced the 
message and public awareness of these types 
of scams.
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To foster stronger relationships and support 
early success, Consumer Protection Division 
enforcement staff began a pilot project to 
proactively reach out to newly licensed vehicle 
dealers with key regulatory information, 
helpful templates, and an open invitation 
for questions. This early engagement fosters 
trust, encourages compliance, and creates 
opportunities for ongoing education and 
support.

Our Securities Division invited local capital 
market participants to round table sessions 
last year to discuss potential improvements 
to existing capital raising exemptions and 
the need for new exemptions. This proactive 
engagement provided us with ‘on the ground’ 
insight that will guide our future work 
on exemptions to improve capital raising 
effectiveness for our local issuers. The key 
take-aways from these round table discussions 
are summarized in our 2024 Saskatchewan 
Capital Market Consultation Report, which can 
be found on our website. 

Our internal enhancements completed 
last year also included new and improved 
enforcement powers to bolster our 
enforcement toolkit.  We worked with the 
Ministry of Justice to complete amendments 
to The Securities Act, 1988, increasing the 
maximum administrative penalty for violations 
to $1 million and granting additional power 
to the FCAA to order social media platforms 
to take down information that does not 
comply with securities legislation. These new 
enforcement powers will allow us to better 
protect investors and uphold market integrity. 

Going forward, the FCAA will continue to 
look for ways to improve how it functions 
and enhance effectiveness, as all regulators 
must do during this time of unprecedented 
industry innovation. Looking ahead to the 
coming year, we will be advancing our digital 
transformation by automating functions 
within our Registration and Licensing System 
(RLS), starting with the review of annual 
filings for licensees in certain sectors. This 
upgrade will speed up approvals and free up 
FCAA staff time to focus on other important 
regulatory work. We will also be integrating an 
automated risk assessment function into RLS, 
to better target higher risk sectors and entities 
when planning our compliance work for the 
year. 

Change is always hard, particularly when it 
is frequent and fast. I am immensely proud 
of the positive changes our staff were able to 
successfully drive forward this past year. The 
desire of FCAA employees to do right by the 
people of Saskatchewan is evident day in and 
day out in their work, and in their willingness 
to embrace new challenges. It is our dedicated 
staff that keep the FCAA moving forward, 
instilling confidence in the marketplace and 
delivering value to all Saskatchewanians.  

I am pleased to share the FCAA’s Annual 
Report for the fiscal year 2024-25.

Roger Sobotkiewicz
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THE FCAA AT A GLANCE
OUR MISSION
The FCAA protects Saskatchewan consumers and investors and fosters fair 
and efficient markets by providing effective, balanced and timely marketplace 
regulation. The FCAA is responsible for carrying out and providing the structure 
for the administration and enforcement of 23 financial services and consumer 
protection statutes, and plays a role in the administration of three others.

The FCAA is a Treasury Board Crown corporation assigned to the Minister of 
Justice and Attorney General and led by a Board of Directors established under 
The Financial and Consumer Affairs Authority of Saskatchewan Act.

Regulation of financial services is essential for supporting the marketplace and the 
trust consumers place in these institutions. Excluding banks, the FCAA regulates 
or oversees most financial services in Saskatchewan.

The FCAA is dedicated to advancing the interests of consumers by ensuring fair 
trading conduct and minimizing opportunities for unfair, unlawful, or deceitful 
commercial activity.

Enforcement of consumer protection laws is critical to helping citizens acquire 
wealth, secure retirement, and establish trust in the market and governing 
institutions.

The FCAA also supports consumer education and awareness to assist consumers 
to protect themselves. This has been done through investor alerts and educational 
advertising campaigns. 
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OUR PILLARS
The FCAA's regulatory oversight is structured around four pillars that help build 
and maintain your trust in Saskatchewan’s marketplace. 

LICENSING AND REGISTRATION
To protect the marketplace, we license and register more than 19,000 entities and 
individuals in Saskatchewan across a wide variety of industries to make sure they 
are suitable for our marketplace.

REVIEW, AUDIT, AND COMPLIANCE
We routinely examine, inspect, and audit to ensure regulated entities are 
complying with the law and meeting investor and consumer obligations. 

MARKET CONDUCT AND COMPLAINT HANDLING
We investigate consumer complaints to determine if rules have been violated, 
and if needed, work to mediate solutions for all parties or take appropriate 
enforcement action.

ENFORCEMENT 
When violators break the rules, the FCAA holds them to account through 
regulatory sanctions or working with law enforcement.
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OUR STRUCTURE
The FCAA is organized into five program divisions:

•	 Consumer Credit
•	 Consumer Protection
•	 Insurance and Real Estate
•	 Pensions
•	 Securities

These program areas are supported by the Legal Branch, Audit and Finance 
Branch, Strategy and Planning Branch and Corporate Services Branch. Staff are 
primarily located in Regina, with one employee stationed in Saskatoon.

CONSUMER CREDIT 
The Consumer Credit Division is responsible for regulating trust, loan and financing 
corporations; loan and mortgage brokers; payday lenders; and overseeing Credit 
Union Deposit Guarantee Corporation’s regulation of Saskatchewan credit unions 
and Credit Union Central of Saskatchewan. The division protects the public interest 
and enhances public confidence by encouraging sound and ethical business 
practices including:

•	 ensuring Saskatchewan Trust and Saskatchewan Loan corporations meet 
solvency and market conduct requirements;

•	 ensuring mortgage brokerages, brokers and associates meet all disclosure and 
product recommendation requirements;

•	 ensuring payday lenders’ disclosure requirements are met, fees charged are 
compliant, and collection practices are consistent with the legislation;

•	 complaint investigations; and
•	 enforcement action. 
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CONSUMER PROTECTION

The Consumer Protection Division supports fair trading in goods and services 
between Saskatchewan consumers and businesses when the purchases are for 
personal, household, or family use. This includes:

•	 market regulation; 
•	 sector-specific business and salesperson licensing;
•	 complaint investigation;
•	 education initiatives;
•	 inter-agency and inter-jurisdictional cooperation; and 
•	 enforcement action.

The division also oversees the Funeral and Cremation Services Council. 

INSURANCE AND REAL ESTATE

The Insurance and Real Estate Division protects insurance consumers through its 
regulation of insurance companies, which includes ensuring insurers comply with 
solvency and market conduct requirements, and by overseeing the Insurance 
Councils of Saskatchewan with respect to the rules insurance agents, adjusters 
and brokers must follow. The division also oversees the Saskatchewan Real Estate 
Commission with respect to the rules that real estate agents and salespersons 
must follow, and protects real estate purchasers and sellers by taking action to 
stop unlicensed real estate activity.
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PENSIONS

In accordance with The Pension Benefits Act, 1992 (the Act), the Pensions Division 
registers and supervises pension plans which are established for Saskatchewan 
workers. Many of these plans also have members who work in other provinces. 
In that case, the division supervises the plans on behalf of the pension regulators 
in other provinces, in accordance with a multilateral agreement with the other 
jurisdictions. 

The division strives to ensure that plans comply with the minimum standards 
in the Act and are funded according to the rules in the Act. The division also 
promotes the equitable treatment of plan members and protects their pension 
savings from undue loss. It supervises all changes to registered pension plans, 
including changes to plan design, governance, plan mergers, and terminations. 

The division is also responsible for The Pooled Registered Pension Plans 
(Saskatchewan) Act. Unlike plans registered under the Act, which are administered 
by an employer or a Board of Directors, pooled registered pension plans are 
administered by Canadian corporations, such as life insurance companies. The 
governments of Canada, Saskatchewan and most other provinces have entered 
into a multilateral agreement to streamline the regulation and supervision of 
pooled registered pension plans across the country. An administrator who is 
licensed by the Office of the Superintendent of Financial Institutions (Canada) 
to provide pooled registered pension plans is exempt from the requirement to 
obtain a licence in Saskatchewan. 
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SECURITIES

The Securities Division protects investors by regulating trading in securities and 
derivatives. Activities aimed at protecting investors include:

•	 registering individuals and companies in the investment industry;

•	 reviewing documents used by companies and individuals to sell their securities 
and derivatives to the public;

•	 requiring businesses to file regular financial information, send it to their 
security holders, and disseminate it to the market;

•	 reviewing companies’ continuous disclosure documents, such as financial 
statements and press releases, to ensure they provide appropriate and timely 
ongoing information to serve as a basis for securities trading in the secondary 
market;

•	 exempting businesses from the requirements of the legislation, when 
appropriate;

•	 holding to account those who have not followed the provisions of The Securities 
Act, 1988 or who have engaged in fraudulent and unscrupulous practices;

•	 participating in oversight of The Canadian Investment Regulatory Organization 
(CIRO) and,

•	 participating in policy development on a national basis.

WE RELY ON AND OVERSEE KEY PARTNERS FOR LICENSING AND 
REGULATION INCLUDING:
•	 Credit Union Deposit Guarantee Corporation (CUDGC)
•	 Funeral and Cremation Services Council of Saskatchewan (FCSCS)
•	 General Insurance Council of Saskatchewan (GICS)
•	 Life Insurance Council of Saskatchewan (LICS)
•	 Insurance Councils of Saskatchewan (ICS)
•	 Saskatchewan Real Estate Commission (SREC)
•	 Canadian Investment Regulatory Organization (CIRO)
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BOARD OF DIRECTORS
Roger Sobotkiewicz, K.C.
Chair and Chief Executive Officer

Roger Sobotkiewicz was appointed Chairperson of the Authority on 
February 4, 2016. Prior to that, he held the position of acting Chairperson since 
February 1, 2015. He is also the CEO of the Authority and holds a number of 
statutory appointments, including:

•	 Superintendent of Insurance;
•	 Superintendent of Pensions;
•	 Superintendent of Financial Institutions; and
•	 Registrar of Credit Unions.

Mr. Sobotkiewicz acted as legal counsel for the Authority for more than a decade, 
during which time he led a number of significant policy initiatives. Prior to joining 
the Authority, he practiced law in private practice and in the Crown sector. He 
holds a Bachelor of Laws from the University of Manitoba.

In 2022, Mr. Sobotkiewicz was awarded the Queen Elizabeth II Platinum Jubilee 
Medal and was distinguished with the King’s Counsel designation.
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Howard Crofts
Member and Vice-Chair (Appointed December 2015)
Chair of Finance and Audit Committee

Adjudicative Committee

Howard Crofts is a Chartered Professional Accountant (FCPA, FCA) and holds 
a Bachelor of Administration degree from the University of Saskatchewan. He 
practiced public accounting for 40 years until retiring from MNP LLP where he 
held various leadership roles in the firm during the last 10 years of his career.

He has been involved with health-related charitable organizations as a volunteer 
with the Canadian Cancer Society, Chair of the Hospitals of Regina Foundation, 
and served on the Boards of Directors of Group Medical Services, Raven Oil 
Corporation, the Saskatchewan Auto Fund and SGI and its subsidiaries and as 
a member of the Investment Review and Pension Committees of TD Greystone 
Managed Investments Inc.

Mr. Crofts is also currently active serving as a member of the boards and various 
committees of the Saskatchewan Cancer Agency and Pro Docs Ltd.
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Norm Halldorson
Member (Appointed August 2018)
Chair of the Adjudicative Committee
Finance and Audit Committee

Norm Halldorson holds a Bachelor of Commerce degree from the University of 
Saskatchewan, with Honours and with Distinction, and is a Chartered Professional 
Accountant. He has extensive private sector experience, having retired in 2008 
from 40 years in public practice with KPMG, Calgary and Saskatoon, including 
several senior leadership positions. 

He served his profession as a member of Council, chaired several of their 
committees, and represented them on the U of S Senate. He chaired the 
Saskatchewan Chamber Awards for Business Excellence and was a Founding 
Director for the Saskatchewan chapter of the Canadian Association of Family 
Enterprise. In 1995, he was awarded an FCA designation for distinguished service.

Post retirement, he served on a Corporate Board, chairing their Acquisition and 
Audit Committees, and served for nine years on the Board of Management of 
Canada Revenue Agency, and Chair of their Audit Committee.

Gordon Hamilton
Member (Appointed June 2009)

Chair of Human Resources and Governance Committee

Adjudicative Committee

Gordon Hamilton is a lawyer in private practice with the Saskatchewan law firm, 
McDougall Gauley LLP. He has extensive experience in human resources, labour 
relations  and administrative law, having served on both the Saskatchewan 
Labour Relations Board and the Canada Industrial Relations Board. He has 
recently completed post-graduate studies in adjudication and arbitration law and 
procedure. Mr. Hamilton has previously held senior positions with Saskatchewan 
co-operatives and credit unions.
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Tracey Bakkeli
Member (Appointed July 2021)
Adjudicative Committee

Human Resources and Governance Committee

Tracey Bakkeli possesses a unique combination of governance, business and 
regulatory experience.

Since founding her consulting firm in 1999, she has been a trusted business adviser 
to private companies, public sector entities, co-operatives, not-for-profits and 
regulators. Over her career, she has helped boards and senior executives design 
and implement strategic plans and operational improvements. She has served as 
a director and committee chair for Canada Deposit Insurance Corporation (CDIC), 
Sherwood Co-operative, SaskTel, Life Insurance Council of Saskatchewan and the 
Regina Economic Development Authority. Tracey holds an MBA from the Ivey 
Business School and a B.Admin. from the University of Regina.

She is the recipient of a Queen’s Diamond Jubilee Medal and was included in 
Saskatchewan Business Magazine’s list of women of influence. As a passionate 
reader, she is delighted to volunteer as an elementary school literacy tutor.
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Linda Zarzeczny, K.C.
Member (Appointed June 2023)

Finance and Audit Committee

Adjudicative Committee

Linda Zarzeczny, K.C. was appointed to the Authority in June 2023. Ms. Zarzeczny 
has a Bachelor of Laws degree from the University of Saskatchewan. She spent 
time in private practice and as in-house counsel with NOVA Corporation of Alberta. 
Most of her career has been with the Saskatchewan Ministry of Justice, as Senior 
Crown Counsel and as a senior manager, where she played a lead role in advising 
many Ministries. 

Linda also served as Deputy Superintendent and Deputy Registrar at the 
Saskatchewan Financial Regulatory Authority. She was Executive Director of the 
Civil Law Division, the first Assistant Deputy Attorney General of the Legal Services 
Division, and most recently the Deputy Minister of Justice and Deputy Attorney 
General for Saskatchewan. 

Linda has been active in a variety of community and professional organizations, 
including the United Way, the Canadian Bar Association and Hockey Regina. She 
was a member of the Board of the Credit Union Deposit Guarantee Corporation 
and the Law Foundation of Saskatchewan and is on the Dean’s Advisory Council 
for the College of Law. She was awarded a King’s Counsel designation in 2006 and 
the Queen’s Platinum Jubilee Medal in 2022.
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COMMITTEES OF THE BOARD

The Finance and Audit Committee
Assists the Board of Directors in fulfilling its oversight responsibilities by reviewing:

•	 our policies and procedures for managing risk;
•	 our financial statements and other financial information;
•	 the ways we control our finances and accounting; and
•	 how we report on our accounting and financial reporting processes and the 

External Auditor’s performance.

This committee also oversees our external and internal audit process and provides 
advice to continue improving our financial policies and practices.

The Adjudicative Committee
Periodically re-evaluates our policies and procedures for hearings and reviews 
before the FCAA panels and recommends improvements. This committee also 
helps panel members stay current on legal issues related to the FCAA’s hearing 
process.

In addition to our board members, one retired judge, The Honourable Eugene 
Scheibel and former FCAA Vice Chair and former chair of the Adjudicative 
Committee, Peter Carton have been appointed to this committee. Both also serve 
as panelists at FCAA hearings.
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The Human Resources and Governance 
Committee
Provides the Board of Directors advice on human resources and corporate 
governance matters. The goals of this committee are to ensure the FCAA has:
•	 a culture of integrity;
•	 systems in place to assess staff performance; 
•	 systems in place to assess the FCAA’s performance – including our Board of 

Directors and committees;
•	 appropriate corporate governance policies, practices, and procedures that are 

being followed;
•	 an employee compensation and benefit package that attracts and retains 

qualified staff; and,
•	 succession planning in place for senior management and other critical 

positions.
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GOVERNING LEGISLATION
The Auctioneers Act and associated Regulations
The Cemeteries Act, 1999 and associated Regulations
The Charitable Fund-raising Businesses Act and associated Regulations
The Collection Agents Act and associated Regulations
The Consumer Protection and Business Practices Act and associated Regulations
The Co-operatives Act, 1996
The Cost of Credit Disclosure Act, 2002
The Credit Reporting Act and associated Regulations
The Credit Union Act, 1985 and associated Regulations
The Credit Union Act, 1998 and associated Regulations
The Credit Union Central of Saskatchewan Act, 2016 and associated Regulations
The Direct Sellers Act and associated Regulations
The Film and Video Classification Act, 2016 and associated Regulations*
The Financial and Consumer Affairs Authority of Saskatchewan Act
The Financial Planners and Financial Advisors Act and associated Regulations**
The Funeral and Cremation Services Act and associated Regulations
The Insurance Act and associated Regulations
The Mortgage Brokerages and Mortgage Administrators Act and associated 
Regulations 
The New Generation Co-operatives Act
The Payday Loans Act and associated Regulations
The Pension Benefits Act, 1992 and associated Regulations
The Pooled Registered Pension Plans (Saskatchewan) Act, 2016 and associated 
Regulations
The Real Estate Act and associated Regulations
The Sale of Goods Act
The Securities Act, 1988 and associated Regulations
The Ticket Sales Act and associated Regulations
The Trust and Loan Corporations Act, 1997 and associated Regulations

*Bill No. 148, The Film Content Information Act, was passed by the Saskatchewan
Legislative Assembly and received Royal Assent on March 19, 2024. The new Act comes into force 
by order of the Lieutenant Governor in Council. Once the new Act comes into force, it will repeal 
and replace The Film and Video Classification Act, 2016.
**The Financial Planners and Financial Advisors Act was passed by the Saskatchewan Legislative 
Assembly and received Royal Assent on July 3, 2020, but it is not yet in force. The Regulations are 

still being developed.
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2024-2025 ACCOMPLISHMENTS
Proactive Education for New Licensed Vehicle 
Dealers
The FCAA started an initiative for Consumer Protection Division enforcement staff 
to proactively reach out to newly licensed vehicle dealers with initial information 
including legislative requirements, common issues, and document templates 
required under the vehicle dealer regulations. This also provides the opportunity 
for them to ask questions to ensure they are operating in compliance. This has 
resulted in positive initial introductions with some dealers, along with education 
opportunities for dealers that require further follow-up.

Online Vehicle Dealer Advertisement Audits
The FCAA has started an initiative to proactively review online vehicle dealer 
advertisements to ensure compliance with the vehicle dealer regulations.  As 
online advertisements are rarely seen during routine onsite inspections, this 
initiative has helped ensure that the dealer’s online presence is consistent with 
their onsite location and in compliance with the required advertisement provisions 
of the vehicle dealer regulations.

Legislative Amendments to The Securities Act, 
1988
To address investment scams, the FCAA developed legislative amendments, which 
came into force on February 1, 2025, to increase the maximum administrative 
penalty for contraventions of The Securities Act, 1988 (the Act) to $1 million. As an 
increasing number of investment scams are taking place through social media, 
the Act was also amended to provide additional power to the FCAA to order social 
media platforms to take down information that does not comply with securities 
legislation. 



22

Annual Report 2024 / 2025

Amendments to The Real Estate Regulations
Effective May 30, 2024, the FCAA amended The Real Estate Regulations to allow 
sellers the option to use the delayed presentation of offers process when listing 
a home for sale. These amendments were in response to the increased activity in 
the Saskatchewan housing market, and feedback from stakeholders indicating a 
need to remove the time urgency created by a hot market.

The delayed presentation of offers allows a seller to set a fixed time and date 
when offers will be delivered to them for their review and consideration. This is 
intended to slow down real estate transactions in a hot market to ensure that 
more buyers have an opportunity to make offers on properties and sellers are 
able to make informed decisions. It is also intended to prevent both buyers and 
sellers from making snap decisions. 

Saskatchewan Capital Market Consultation 
Report
The FCAA published the 2024 Saskatchewan Capital Market Consultation Report 
which summarizes the FCAA’s engagement with stakeholders and identified 
challenges and opportunities in capital raising in Saskatchewan. The FCAA Capital 
Raising Consultation Project promotes the FCAA’s strategic goal of establishing 
and supporting effective rules for Saskatchewan's marketplace.

The Capital Market Consultation report arose from stakeholder consultations held 
in Regina, Saskatoon, and virtually in May 2023 which provided an opportunity for 
the FCAA to engage with stakeholders directly. Stakeholders highlighted issues 
in Saskatchewan’s investment culture, including limited appetite for risk and the 
need for better investor education. 

The FCAA has implemented measures such as General Order 31-930 Exemption 
to allow Exempt Market Dealer Participation in Selling Groups in Offerings of 
Securities under a Prospectus (to enhance exempt market dealer participation) 
and has extended the ability of co-operatives to use crowdfunding through 
General Order 45-932 Authorizing Co-operatives to use National Instrument 
45-110 Start-Up Crowdfunding Registration and Prospectus Exemption. These 
measures are intended to assist start-ups and small- and medium- sized issuers 
to raise capital.
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Advertising Campaign on “Pig Butchering 
Scams”
In response to the rise in “pig butchering scams” over the past few years, the FCAA 
developed an advertising campaign to raise awareness of these types of scams 
and help people protect themselves. The campaign targeted Saskatchewan adults 
across the province and ran throughout March 2025 during Fraud Prevention 
Month. 

The campaign ran on a variety of platforms which included multiple new and 
unique vendor options including ads in ice rinks, back of buses, post-secondary 
campuses and bathrooms. This allowed the campaign messaging to be delivered 
to people across the province including multiple small towns. The campaign 
received 11.9 million impressions across the province and resulted in increased 
traffic to the FCAA advertising campaign webpage saveguardyoursavings.ca. The 
campaign also earned attention from 11 news outlets that ran stories or interviews.
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KEY MATTERS ADJUDICATED BY 
PANELS
Rochelle LaFlamme, Alisa Thompson, Epic 
Alliance Real Estate Inc and 1276790 Canada 
Inc. 
The Respondents promoted and sold to investors two investment products in real 
estate developments throughout Saskatchewan. The investment products were 
named “Fund a Flip” and the “Hassle Free Landlord Program”. The Respondents 
also sold promissory notes to several investors. 

The Respondents admitted to breaches of The Securities Act, 1988 (Saskatchewan) 
(the “Act”) by engaging in the business of trading in securities or derivatives 
as principal or agent without being registered to do so, failing to comply with 
a decision of the Executive Director, failing to comply with an undertaking, 
failing to provide a preliminary prospectus or prospectus, and failing to perform 
any suitability determination for any investor. This matter was concluded via 
a settlement agreement which was approved by a hearing panel of the FCAA 
pursuant to the Act. 

The Respondents consented to the following sanctions: 

•	� prohibitions on trading, acquiring securities or derivatives for or on behalf of 
�residents of Saskatchewan for a period of twenty years; 

•	 barring giving advice respecting securities and derivatives for twenty years; 

•	� bans from becoming or acting as a registrant, investment fund manager, or 
promoter, for twenty years;  

•	� prohibited from holding employment with any issuer, registrant, investment 
fund manager in any capacity that would allow them to deal in securities or 
derivatives in Saskatchewan for twenty years; 

•	� prohibitions from being a director or officer of any issuer, registrant or 
investment fund manager for twenty years; and

•	� administrative penalties of $100,000.00 to be paid by each of Laflamme, 
Thompson, and Epic Alliance Real Estate Inc.
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CLIENT SERVICE STANDARDS
CONSUMER CREDIT
Review an application for licensing and issue a licence or an initial comment letter 
within 15 business days.

INSURANCE AND REAL ESTATE
Review an application for licensing and issue a licence or an initial comment letter 
within 30 business days.

PENSIONS
Review an application for plan registration and approve or provide an initial 
comment letter within 45 business days.

SECURITIES
Review registration submission for individual registrants and approve or respond 
within 10 business days when the FCAA is the principal regulator.

Review long form prospectus and provide initial comments within 10 business 
days of the date of the preliminary receipt issued when the FCAA is the principal 
regulator.

Review short form prospectus and provide comments within three business days 
of the date of the preliminary receipt when the FCAA is the principal regulator.

CONSUMER PROTECTION
Respond to 95 per cent of inquiries (phone and email) within two business days.

Review an application for licensing and issue a licence or an initial comment letter 
within 15 business days.
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HOW WE MEASURE SUCCESS

STAKEHOLDERS - How do stakeholders see us?
Effectiveness of the FCAA as a regulator.

OUR STAFF - How do we continue to improve, innovate, and create 
value?
Build employee engagement.
Provide learning and training opportunities for staff.

OPERATIONAL/INTERNAL - How do we demonstrate operational 
excellence?
Client service standards achieved.

FINANCIAL - How are we accountable?
Variance from operational budget is contained.
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MEASURE DATA WHY CHOSEN TARGET PERFORMANCE

Effectiveness of 
the FCAA as a 
regulator

Stakeholder Survey
Stakeholder views 
on the effectiveness 
of regulation are 
important

75% or higher agreement

The FCAA's 
assessment criteria 
for approving 
applications and 
renewals are clear.

79.8%

The FCAA clearly 
describes ongoing 
compliance 
requirements.

80.5%

The FCAA's 
processing time 
for approving 
applications 
or renewals is 
reasonable.

85.8%

The FCAA keeps 
me well informed 
of regulatory 
changes and 
other information 
I need to conduct 
business.

85%

Build Employee 
Engagement

Employee 
Survey (based on 
employee ratings of 
overall satisfaction)

The FCAA’s most 
valuable resource is 
its staff

Achieve 80% 83.3% employee 
engagement*

Learning 
and Training 
Opportunities

Employee Survey
and employee 
reporting

We want to ensure 
we maintain an 
appropriately 
trained workforce

80% employee participation 98% of 
employees

Variance from 
Operational 
Budget

2024/25 Financial 
Statements

Managing within 
authorized 
amounts indicates 
efficiency

Within 10% of Expenditure 
Budget

18.7% over 
budget**

*The Employee Engagement Survey is conducted every two years. These numbers reflect the January 2024 responses.

** Due to updated compensation for government employees that was negotiated with the union and resulted in a 
mid-year in-scope collective bargaining agreement settlement, out-of-scope economic adjustments and classification 
plan renewal adjustments. 
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MEASURE DATA WHY CHOSEN TARGET PERFORMANCE

Client Service 
Standards

Consumer Credit: 
Number of licensing 
applications reviewed

Review an application for 
licensing and issue a licence or 
an initial comment letter within 
15 business days.

170 170 (100%)

Insurance and Real 
Estate: Number of 
licensing applications 
reviewed

Review an application for 
licensing and issue a licence or 
an initial comment letter within 
30 business days.

4 4 (100%)

Pensions: Number of 
applications for plan 
registration

Review an application for plan 
registration and approve or 
provide an initial comment 
letter within 45 business days.

12 10 (83%)

Securities: Registration 
submissions reviewed

Respond to individual registrant 
submission within 10 business 
days.

1,180 1,164 (98.6%)

Long form prospectuses 
reviewed

Provide comments on long 
form prospectuses within 10 
business days.

4 4 (100%)

Short form prospectuses 
reviewed

Provide comments on short 
form prospectuses within three 
business days.

1 1 (100%)

Consumer Protection: 
Number of inquiries

Respond to 95% of inquiries 
(phone and email) within two 
business days.

3,607 3,607 (100%)

Number of licensing 
applications reviewed

Review an application for 
licensing and issue a licence or 
an initial comment letter within 
15 business days.

1,914 1,914 (100%)

DIVISION STATISTICS

INSURANCE AND REAL ESTATE DIVISION

ACTIVITY 2023-2024 2024-2025

Licensing / Registrations in Force

Life Insurers 57 57

Property and Casualty Insurers 155 154

Special Broker Endorsement 16 14

Complaints and Investigations 47 41

Enforcement Actions 0 0
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CONSUMER PROTECTION DIVISION

ACTIVITY 2023-2024 2024-2025

Licences / Registrations in Force:

Auction Sales Companies 62 61

Auctioneers 41 31

Cemeteries 499 508

Charitable Fundraising Businesses 5 5

Collection Agencies 74 74

Collection Agents 3258 3309

Credit Reporting Agencies 23 23

Direct Sellers Vendors 129 126

Direct Sellers Salespersons 51 70

Film and / or Video Exhibitor, Distributor, or Retailer 201 196

Vehicle Dealers 851 861

Complaints and Investigations 262 275

Enforcement Actions 49 50

PENSIONS DIVISION

ACTIVITY 2023-2024 2024-2025

Number of Plans Supervised 506 503

Number of Members in Plans Supervised 194,334 198,548

Complaints and Investigations 10 5

Enforcement Actions 1 0
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SECURITIES DIVISION

ACTIVITY 2023-2024 2024-2025

Registrations in Force:*

Investment Dealers 125 127

Investment Dealer Representatives 8,858 9,423

Mutual Fund Dealers 60 57

Mutual Fund Dealer Representatives 5,539 5,793

Exempt Market Dealers 324 334

Exempt Market Dealer Representatives 2,498 2,677

Scholarship Plan Dealers 4 4

Scholarship Plan Dealer Representatives 66 55

Restricted Dealers 11 7

Restricted Dealer Representatives 15 10

Portfolio Managers 282 286

     Advising Representatives 2,273 2,425

     Associate Advising Representatives 420 428

Restricted Portfolio Managers 5 5

     Advising Representatives 15 13

     Associate Advising Representatives 2 1

Investment Fund Managers 40 42

Receipts for Prospectuses 4,613 5.,141

Reporting Issuers in Saskatchewan 6,481 6,704

Complaints and Investigations 113 116

Enforcement Actions 4 2

*Some firms and individuals are registered in multiple categories.
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CORPORATE SERVICES / COMMUNICATIONS

ACTIVITY 2023-2024 2024-2025

Paid Advertising Campaigns 2 1

Consumer / Investor Alerts 29 46

Facebook Reach
Facebook Impressions

1,535,726
4,260,246

1,627,891
4,305,728

X Impressions 118,956 121,670

Instagram Reach
Instagram Impressions

48,397
50,479

62,493
96,095

LinkedIn Impressions 9,320 14,200

Website Visitors 109,409 113,703

CONSUMER CREDIT DIVISION

ACTIVITY 2023-2024 2024-2025

Financing Corporations 181 182

Trust Corporations 47 46

Loan Corporations 7 6

Loan Brokers 6 6

Mortgage Brokerages 75 80

Mortgage Brokers 146 155

Mortgage Associates 385 429

Mortgage Administrators 3 3

Payday Lenders 45 46

Credit Unions 32 30

Complaints and Investigations 31 29

Enforcement Actions 3 0
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THE FINANCIAL AND 
CONSUMER AFFAIRS 
AUTHORITY OF SASKATCHEWAN
Financial Statements for the year ended March 31, 2025
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